SARASOTA COUNTY AREA TRANSIT (SCAT)
Coordinated Transportation System
Note: The Coordinated System includes SCAT, SCAT Plus, Contract Operators

non-profit agencies with FDOT funded vehicles.

Information provided by Beverly Kent, Community Transportation Coordinator

SCAT - Sarasota County Area Transit

The average costs for a fixed route trip is approximately $4.00, while the farebox is only $.50

The average costs for a SCAT Plus trip is approximately $33.00, with a $1.00 copay.

Overview of FY2005/2006

The following numbers include transportation for the elderly, disabled persons and children at risk.










One-way trips

SCAT
(bus pass trips for the transportation disadvantaged)

706,760 

SCAT Plus & Contract Operators




201,379

Non-Profit agencies






70,782

Participating non-profit agencies include: Senior Friendship Centers, JH Floyd Sunshine Manor, Pines of Sarasota, First Step, Coastal Behavioral Centers, Children’s' Haven, Loveland Center and United Cerebral Palsy.

Additional Services provided by SCAT include the Veterans' Bus Service to Bay Pines Hospital in St. Pete, 5 days per week.

Trips by Purpose

Medical

41%

Work-related

14%

Educational

31%

Life-sustaining
 5%

Other


 8%

Denials  193 denials due to funding ineligibility or vehicle capacity



Major Challenges

· SCAT is especially challenged by trip requests that originate in South County with destinations in North County.  The distance and time required often necessitate one dedicated vehicle for the trip, reducing system capacity for other requests.

· Housing is often located far away from major medical centers.

· Accessibility is often an issue with bus stop locations, crossing busy streets and narrow and dead-end streets with large buses.

· Wait time (one-hour window) is physically challenging for the elderly

Program Costs & Program Improvements

The total costs for operating the coordinated system in FY2005/2006 was $8,144,779
State and Federal funding supporting coordinated transportation was $2,014,354

The balance of the costs were assumed by Sarasota County at $5,412,904
Some of the costs are offset by farebox ($1.00 copay) $128,148

The Sarasota Board of County Commissioners increased the SCAT budget from $18 million to $23 million in FY06/07. Of the $5 million increase, $3.2 million was necessary to continue to operate the current system and $1.8 million of the budget was targeted for fixed route improvements to include:

· Extended hours of service

· Sunday service

Last fiscal year, the Board increased SCAT funding to support the following:

· Route enhancements to include neighborhood community buses in North Port, Venice, Englewood and the City of Sarasota.

· Aggressive bus stop improvement program

SCAT Plus has employed two Mobility Coordinators to provide bus training to person with disabilities and elderly who can possibly transition to fixed route.  They conduct outreach to agencies and facilities offering information about SCAT Plus and SCAT fixed route.  Persons making the transition are offered free bus passes and unlimited rides.

SCAT is planning to build a Mobility Center at the SCAT facility on Pinkney Avenue to house a one-call center.  The center will offer direct connection to staff for bus and route information, bus training, SCAT Plus eligibility, ticket sales and will be open to the public.  
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