[image: image1.png]SCSPE

Our community focused on our future




Community Assembly on Aging

On the Move: Mobility Options and Opportunities 

Highlights of Conversations

October 27, 2006

The following are the highlights of roundtable conversations held at SCOPE’s Community Assembly on Aging on October 27th 2006.  Following a presentation by national expert Fran Carlin –Rogers, participants discussed their responses to a series of questions focusing on personal and community mobility.  Conversation focused on the following questions:

·    What did you hear today that shifted your thinking?

· How would you prefer to get around?  What features would you like to see in an alternative transportation option?

· What are some things you can do in your own neighborhood or community to help with mobility issues?  How could your organization work on creative mobility options? 

Fran Carlin-Rogers is a national consultant with more than twenty-five years experience in community services and healthcare.  She is a recognized expert in the area of at risk drivers, with a particular emphasis on driving and dementia and senior mobility and transportation alternatives.  Her presentation at the Community Assembly focused on promising practices and challenges facing communities in meeting the mobility needs of its residents.   

What did you hear today that shifted your thinking?

General
· How much educational classes were dependent on transportation.

· Actual number of organizations involved with seniors. 

· 2,700 drivers age 80 and over did not renew.

· There is a need for multiple sources of transportation. There is not enough money, there are not enough volunteers. The more transportation resources, the better.

· I was a bit surprised at the degree to which the ideas for providing senior mobility were focused on the private sector—whether volunteer or paid and on a rather ad-hoc collection of community based organizations, as opposed to focusing on public sector solutions. It seems to me that given the high percentage of seniors in this county, that it should be a public sector concern. 

· That this community is ready to begin having dialogue and will focus on senior transportation issues. This community needs several alternatives to maintain ones’ independence. My world would be very small if I was not able to go to book club meetings, library, hair dresser, etc.

· We are in worse shape—more behind the issue than I thought—we need to pick up speed in doing something locally about transportation.

· That solutions are possible. There are many roads to solutions.  All a very complex problem.

· Impacts of loss of driving skills and abilities drastically impacts quality of life. 2) Population group likely to be impacted is growing. 3) Government programs can not be only part of solution. 

· Where is the federal investment and state commitment to transportation? Why is there no rail system? Why do bus lined stop at the county line? Why does the bus system not run on a more regular/convenient basis?

Community Awareness

· I realize that agencies as well as citizens in the same position share my concerns and are seeking solutions. Being the only driver for my disabled husband and concerned about eventually being unable to drive myself.

· I am glad to learn there is more awareness about this crucial issue in our community and nation-wide.

Possible Creative Solutions and Collaborations

· Instead of assuming that our volunteer driver pool was limited just to our church, and perhaps the church next door, we could consider a group of community and for-profit/non-profit organizations as a potential volunteer driver pool. Perhaps a Charlotte, Sarasota, and Manatee Counties umbrella organization should be evaluated for cost-effectiveness.

· People who are required to do community service could drive.

· Work with High Schools and Colleges to drive on occasion.

· Reality is that no one group can solve it – must be a wheel of many spokes. I am a strong believer collaborative efforts between community residents, non-profits, and for profits—it was exciting to see that other communities are making such collaborations work in regard to transportation. This is definitely the way to address this issue. The big issue is the need to bring private for-profit to the table and find ways for them to participate.

· ITN as a solution, in part, of transportation needs.  Investigate ITN – Regional.  The ITN concept might be a way to get “younger” people to volunteer, using the concept of banking trip credits, for themselves or family. This concept could be done on a community level—neighborhood level—church or civic association level. By banking credits a person won’t feel so hesitant to ask for rides later on. 

SCAT

· Public transportation does work. Need to improve and increase consumer input.

Taxis services

· What I did not hear about was Taxis. .

· Learn to work with other organizations to get volunteers to share broader areas for volunteer cab co. to lower fare rates in off time or donate X number of hours.

Volunteers

· Indemnify volunteer drivers. Background checks, etc. for volunteer drivers.  Need to further change blocks, i.e. insurance restrictions.

Faith Community

· Faith community – ride sharing.

· How can we get faith groups to work together to help. 

Neighborhoods 

· Small neighborhood – ridesharing.

· Can we get neighborhood associations to add transportation for their people as one of their activities?

How would you prefer to get around?  What features would you like to see in an alternative transportation option?

General Features
· I want to get around independently.  On-demand, there when I want it, door-to-door, weather protection, cheap

· Order of preference – private vehicle, small van, monorail.  Features:  Clean, safe, efficient, not complicated (single pay system/passes), on call 24/7, Sunday/Holiday Service, affordable

· Clean – vehicles that don’t pollute

· Low cost, safety, cleanliness, ease of access, reduce perception of lower socio-economic use of public transit

· Private automobiles and some kind of bus service

· I lack the vision of transportation alternatives because I do not need them

· Incentives for people using alternative transportation

· Single point of entry

· Rides available in a timely manner

· Could commuter vans be utilized for elderly trips during work shifts off-peak

· Prefer to have transportation by car and in an affordable way and when needed or as an on-need basis

· Regularly scheduled “specialty routes” – to waldemere, hospitals, recreation centers, theatres, etc

· In a group of people preferably older citizens.  I’ve seen male riders form bonds during 25 minute trips sharing sports, cars, hobbies
· I plan to retire to a senior housing development that would meet my transportation needs on some basis.

· Barter for rides – be able to bank credits for the time when you need help

· Clearing house to (a) provide options; (b) act to ensure minimal standards are being met (safety, driver capability, etc) (c) identify cost efficiencies 

· Order of preference – my private car, other private car, private taxi, shared taxi, public transport

Neighborhoods

· Possible neighborhood volunteers on certain days or times to pick up

· Organize neighborhood associations to form their own ride-sharing system

· Neighbor (people I know) based, more home delivery of services/products away from road trails for walking

Community Design
· Transit oriented design
· Group lanes for multi-transporters and efficient schedule 
· Senior housing located near commercial centers (e.g. New Urbanism). Building communities for a lifetime where you could walk placed to fulfill most of your needs

· Community design planning to incorporate accessibility via golf carts, walkability, bikes, etc.  More bike trails

· Improve community planning for convenient shopping services – 1-stop visits for groceries/pharmacy/housing/personal needs

· Golf  and scooter paths in the community 

· Using a 3-wheeled bike or electric cart for trips to shopping, medical care, and church.  I would want to use a separated pathway, rather tan the shoulder of a road used by autos and trucks

· Maybe obsolete strip centers could be renovated for mixed use housing, neighborhood, shopping villages.

Public Transportation 

· More buses (frequency & lines) – no limits by county

· I would want: weekend and later hours, more frequent availability, feeling of personal safety – lots of people on busses helps, get more people to use busses – institute once a week “use the bus day”

· Light rail systems

· Reliable, convenient, comfortable, public transportation that is available on a regular basis

· Eliminate larger busses in favor of those that are half the size

· Offer amenities on busses (i.e. refreshments, free newspapers) which would encourage people to try the service for social reasons as well as transportation

· Provide refrigerated “locker space” on busses so riders can store perishable items while doing errands

· Not too far from house-reasonable walking distance, affordable, less than one hour wait, collection points that then disperse to shopping, and/or medical, etc, available on weekends and until 9pm, starting at 6am

· Public transportation to centers (malls, community , etc).

· Bus service offered by doctors, hospitals

· More education on using the bus system and possibly free passes for a week to use

· Possible phone-in system for smaller busses to pick up passengers especially those with mobility issues

· Park & Ride from South County to Sarasota 

· Tie routes into employment sites, and entertainment on the weekends

· Parking areas at bus stops 

· Partnership and leadership by SCAT with other groups offering alternatives for a comprehensive regional transit rail system

· Have each neighborhood own a bus stop

· Public relations effort to make riding the bus “cool” rather than seen as transportation for the disadvantaged

· Public transportation needs to become more involved as private and volunteer services will not be adequate to take the demand by the increased number of the aging population

· Public transportation – feeder lines

· Bus stops conveniently located and shaded by trees with seating to promote visiting while waiting

· Public transportation, frequency, accessibility, comfort, availability, affordable

Car Rides

· Joint ride (carpool) Commuter assistance 

· Neighborhood network that fits the schedules of those living in that location (i.e. free to some, paid by some, need to know the time of the scheduled trips)

· Available on short notice (frequency)

· Flexible options in destinations and times

· Combine groups so that I can take several passengers

· My car as long as possible, then bus would be ok if I am walking, otherwise volunteers driving their cars

· I live in Bradenton and would prefer ITN but as yet its not available. 

Taxi Services
· Cheaper cab fares

· Discount in taxis for centers to reduce turnover

· Taxi – multiple stops to complete tasks needed 

What are some things you can do in your own neighborhood or community to help with mobility issues? 
How could your organization work on creative mobility options? 

Neighborhoods

· Within my condo group, talk to those at monthly meetings, circulate info via newsletter regarding interest in ride sharing.

· Join the neighborhood association, Become an officer in the association, Press the issue of transportation 

· Help next door neighbors watch aging grandmother.

· Neighbor to neighbor program – includes volunteering to take transportation disadvantaged on needed trips.  Neighborhood organizations can promote the Neighbor to Neighbor program

· Get to know neighbors – identify neighbors with mobility needs and offer rides.  Ask neighbors who you know to join forces through H.O.A. to seek out those around us who could us

· Get to know your neighbors.  Have homeowners association act as a coordinator for transportation needs and match up needs with resources (volunteers) and to advocate for more public transit services.  Do similar things through your church. 

· Neighborhood association – Do a neighborhood survey of people with special transportation needs.  Develop a database of these people.  Develop another list of people who will be willing to devote some time to drive those people. 

· I can offer more rides to neighbors – purchaser grocery items for neighbors when I go alone.  Call more often to check needs.

· I think the most important thing neighborhood organizations can do is to become advocates for a public sector solution to senior mobility issues.  This is too big an issue to be resolved by an ad hoc collection of volunteer organizations and civic associations
Volunteers 

· Work through volunteer associations – letter/bulletin board

· Credit system for driving – token return or bank your credits
· Continue to work through community system and legislation in county.

Community Awareness
· Education – education- education.  Work on changing the perception of public transportation (like “casual Friday” – ride the bus/share a ride day)

· The Charlotte County Council on Aging held a brainstorming session last spring.  The participants decided to collect actual human-interest stories of transportation needs to interest newspaper columnists who would publicize these issues.  This would help educate elected officials who now avoid transit expenditures as “attracting the wrong kind of people.” 
· More articles in newsletter to find out who needs rides and who could offer share a ride.  

· Ride the bus once a month (when it goes to ½ hour schedule).  Have SCAT talk to our local AARP group.  Get a bicycle. 
· Marketing solutions.  Coordinated information system.  Volunteer programs.

· Promote transportation programs that are available.  Offer rides to those unable to drive.  Educate others about available options. First, check out the options like FISH and see if they really work.

· Help promote the options that already exist.  Identify opportunities to improve or expand services.  Collaborate with community partners to explore and implement service expansion.  

· Promote the mobility resources that are already in place and find a way to form alliances and partnerships between those resources.  Inform members about the issue.

Faith Community 

· Have your church or temple etc. provide transportation to people in their respective area.  

· We are working with faith groups throughout the county through our Faith in Action program to coordinate our efforts and NOT duplicate.  We are convinced that faith groups are a big part of the solution.  

Creative Solutions and Possible Collaborations 

· Have community/neighborhood adopt a bus stop.  

· Join in with other organizations in the area.  Work as a group to work with the city, county or other government organizations.  Change public opinion about public transportation.

· Keep dialogue going – involve others on a smaller more “neighborhood” area.  Help get ideas started and build concrete steps towards solutions.  Link groups doing transport in local communities and build from there.  Advocate for more public transportation outlets.  Get community residents to realize they must be involved in change to make it work – can’t rely on “government”  
· I can offer my services at a somewhat discounted price to people who live in group settings (such as condominiums) and combine the grocery/retail purchases into one delivery and charge accordingly.  This could also be solved by charging an annual membership fee and have some financial assistance by the county to offer some of my costs. (Store2DoorDeliveries.com ) 
· Place an article in our condo newsletter to organize a meeting to discuss mobility concerns and how we can organize a system of neighborhood helping neighbor.  Have MCAT and Lighthouse representatives come talk to the community.

· Have a meeting and talk about IT issue get volunteers who will cooperate with the program – have a call-in system.  Property watch – shut-ins etc. 
PAGE  
3

